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14 March 1958

MEMORANDUM FOR TIE RECORD

SUBJECT: NSC Meeting to consider the revised drafts of
NSCIDs #1 through ;% and proposed draft NSCID #7

9:00 a.m. Thursday, 13 March 1958
The White House

ATTENDANCE: NSC and Others

Mec. Dulles and General Hull wvere seated at the table.
"Others of the Intelligence Community present included, of the IAC,
Mr. Aineson, General Schow, General Lewis, General Collins, Admiral
Frost. Generals Cabell and Truscott accompanied Mr. Dulles.

1. General Cutler announced that the draft NSCIDs #1 through 7
submitted by the Director of Central Intelligence were to be
considered for ajproval. He said that #1 to #6 were revisions of old
directives; i#7 was a new one concerning which the Department of Defense
had certain objections. He would present #1 to 76 first, then take up
#7 separately. Je noted that the Joint Chiefs of Staff letter of
transmittal made some reference to joint intelligence which was not
. entirely clear and which General Taylor would probably explain in due
~. course. He asked Mr. Dulles to corment.

2. Mr. Dulles explained that the Intelligence Community had
endeavored to meet fully the requirements for revision recommended by
the President's Board of Consultants. He said that he had received
the full and com)lete support of all IAC members at all times;
cooperation in the Intelligence Community was of the highest possible
order. He did not feel that the references to consultation and
concurrence hampered him in any way but, on the contrary, reflected
the way the Community had always operated so successfully. With
regard to the President's Board comments regarding his statutory
responsibilities for protection of intelligence sources and methods,
ne was aware tha: this was a metter in which the President was deeply
concerned. He pointed out that his authority was limited in this
respect, however, in a very prectical way so far as other agencies
were concerned. He had no desire to assume responsibility in this
respect that he could not fulfill. With regard to the reference made by
the JCS in their letter of concurrence to "joint intelligence", he was
10t entirely clear as to just vhat the Joint Chiefs had in mind.
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‘ 3. General Cutler then called on General Hull who said that
the President's 3oard was impressed with the fine work done by the
IAC agencies in Hreparing these revisions and the Board thought the
Intelligence Community was to be congratulated thereon. The Board
had few comments to make on these revisions. The Board thought the
nurierous references to the Director's consulting with and seeking the
concurrence of IAC members might have the effect of wvatering down his
coordinating resjponsibility. The Board would have preferred to see
this taken care of by a single paragraph perhaps, instead of repeated so
often. The Board also considered that paragraph 17 of draft of 41
should be revised to increase the Director's authority to protect
intelligence sources and methods. In the draft of #2, the Board thought
thet paragraph 4 opened the door for CIA to engage in overt collection
anc was an invitation to duplication of overt collection by other
agencies. The Board thought this should be limited.

L. General Cutler then asked General Taylor to comment on the
reference to joint intelligence in the Joint Chiefs of Staff letter
of transmittal. General Taylor called on General Collins vho explained
that Jjoint intelligence was that intelligence produced by the military
departrients jointly for use in missions assigned by the Joint Chiefs of
Staff, and in which the IAC as such was not concerned. Mr. Quarles
amrlified this e:xplanation. He said that he had been discussing
imrediate problems concerned therewith with Mr. Dulles and that they
were working out a solution. The President in a most outspoken comment said
that under the ccnditions of modern war, every department and agency

. of the government was affected and would have responsibilities; that all

significant intelligence appraisals would have implications for the
nationel security and would be "national intelligence" for which the NSC
would look to the CIA. He emphasized the high competence of the CIA
and the vital coordinating role of the Director.

5. Mr. Brundage also raised a question as to possible duplication
of the overt collection referred to in paragraph 4 of the draft of #2.

6. General Cutler explained that the draft of #6 referred to
ELINT; that it was associated with NSCID #o dealing with communications
intelligence which was not ready for presentation and also with the
study made by the Baker Board. He recommended delaying action on %
until the revisioa of ;%9 wes ready for consideration and reports
directed by the Baker Board were ready for consideration. General
Cutler then raised the question of the draft of #7 dealing with critical
intelligence communications. He noted that the letter of transmittal
referred to some | involved and also that the
Department of Defense had requested delaying approval of this draft
pending completion of studies currently under way in the Department of
Defense. Dr. Killiian remarked on the.need for a management study and
the defining of critical intelligence and the establishment of priorities
before action on the item. Mr. Dulles, responding to a request for his
views, suggested delaying action on the proposed NSCID but recommended
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thet the NSC dircct action (as set forth in Para T-a, b, c of his
letter of transm:ittal of this document) which Mr. Dulles outlined
orelly. Mr. Dulles said that this action would enable the Intelligence
Community to get on with this important task in which the President
ané the NSC were so vitally concerned. Mr. Dulles also said that
with reference to the overt collection by CIA in Paragraph 4 of the
dreft of No. 2, he would like to add a provision that this collection
would only be done in full coordination with the Department of State
ant. Chief of Mission.

8. General Cutler then summarized the report of the action taken -
in brief, approvel of NSCIDs j#1 through #5 with certain minor modifica-
ticns to be undertaken by the Intelligence Community on #1 and 32,
deferring action on #6 and directing the Secretary of Defense and the
Director of Central Intelligence to undertake certain action with
respect to the subject of the draft NSCID #7 and to report thereon
by 1 May. Generel Cutler also referred to the fact that the President
had directed the Director of Central Intelligence to consult with the
TAC and USCIB anc. submit within 6 months a report for Council

. consideration establishing a single group to assist and advise him
in discharging his coordinating responsibility for Special and other
Torms of foreign intelligence. This subject was not discussed in any
vay at this meeting.

9. This part of the discussion ended at 10:00 a.m.

General, USA (Ret.)
Deputy Director (Coordination)
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m NI from Acting Execwtive Secretary, ssme subject,
dated February 5, 1958; Hemos for ¥iC from Executive Secretary,
sume gubject, dated March 4, 6,\ 12, 1958; Memo for All Hold-
ers of SECRET Mesw of Febmry 5, dated Mareh 7, 158)

2. KNoted end discusced the draft National Secwrity Council
Intelligence Directives (N3CIDs) sutmitted by the Direc-
tor of Central Intelligence and trensmitted by the ref-
arence memorends of Mn;:;%: lég;b%ﬁém’ light of
(1) the views of the Jaint Chiefe of 3taff thereon,
transnitted by the reforence memorandier of Maxch § b, f¢ < -7,
195{5? Avfa) the comments by the President's Loard of

Consultants on Foredgn Intelligence Actlvities, transe

mitied by the refermmce memorandum of March G, 1958

Hoted the Presideni's statement, with respect to the

comments of the Joint Chiefs of Staff relative to

s {WA&/ZU
"Joint intelligence”, that,under the conditlons of

m&mmmwweverydz@rmﬁ;wﬂwof
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S8 Goverment, would have responsibilitics, R
LT F T *mﬁir*"* cnild M&w sigmif-

,] C?-()lt AELE adet
mwt\_m ) inteldigmnos would gig# have Laplications

Approved For Release 2003/06/17 ; GJA.RDP80B016768FR003260200001 -9 é‘z




Approved For Release 2003/06/17 : CIA-RDP80B01676R003200200001-6

-+ SV
-y t f - . Yo
4 oy

T hurlmaj &zumf%wwt%é“@‘ “Wh'( Q""‘ }
xox";\mi;;; inbelMgenag, for vhich the National Secte
F}Wﬁ?‘?}*ﬁl lm%ag!ﬁq the Central Intelligence Agency. .
AppToved the dract HFTIDS Fos. 1 through 5, subject to
modifications to be prepared by the Director of Central
Intelligence and sulmiitod for memovendum scotion vy the
Counzil, along the following lines:

(1) In draft RSCID Fo. 1, paragraph 17 ehouwld be modi-
fied to authoriza the Director of Centrsl Intelli-
gence to direct the heads of the itelligence
agencies, an apmropriate, to investigste any une
suthorized discleosure of intelligence scurces and
methods .

In draf't N3CID [io. 2, paragreph b should be modi-

Tied to proviic theat the Cemtrsl Intelligonce Agenzy
a,(‘a f’ML c,t:”uLuLu fa¥

not engage in overt eollection except an Pesuested
wirHy oL NClire d o Mhedmeu, &
by the Departoent of Jtate er—m ﬁe—mmsm

¢ V,:V V2R TP e -
Lw owrh esollection aasigmemzac? R w}

Deferred &ctm‘ on dwaft HSCID Ho. €, denling with
"ELINT", pending su:sission and considersilon of a
new RECID dealing with "OOMINTY.

| Vith reference to douft REOID No. T {"Critical Intellli-

gence Commmications’): ILLEGII

(1) Requested the Secretary of Defense and the Director
Aspeintalic-ale Vi Al ;mz T

nf Central thmi@mee, in the lizht o%dmft NECID

o. T, the Lolfnnse-JC5 comsents thereon, snd the
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discuseion ot this meeting (especially the ocomments
by Dr. Kiliien on the need for a management study
and establishment of priorities), to propare w
Joint report ®gr sulnission to the Council by

May 1, 1950, as to the communications uwenns neces-
sary to enswe timely and adequate tannsiission of
eritical intelllsance.

At the sane time emltn Wm wr’* the above

Joint mpcrt, requested the Dirdstor of Central

Intelligence, 'in consultation with the members of
O-AAU\ oW G C.e\;z LI APIPIIN

the Intelliponee Mmary Cosmaitice, ?:0 dafine

{ £ g W

eriticel intelligence; to establish unifoma cri-
teria for the identification, selection and desig-
nation of relative priority for the trunsalssion of
eritical intelli-—mte; and to provide the decretary
of Defense with suldance as to the cauzmnloatlions
requirenents of the intelligence zompmwmity for the
transnission of aritical intellipenco,
£. DNoted that the Prosident hae directed the Direotor of

Central Intelligence, after consultallion witl the Intel-

ligence Advisory Uomiittee 2nd the United States Cocmun~

ications Intelligence m&rﬂ, te. mmit withi LZ six months

A B epand aniel oo e LRy . iq £y ‘g‘“t ;
for Comeil zons timg\a &;{Lmﬁ ﬂ&f“ajl@a sehlish ingla

rd

sinzle group to assict and advise the Dircotor of Cent-
ral Intelligence n discharging his respousitility for
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the coordination of sll operations concerned with
boths spezial end ot forms of intelligence vhich
together constiivie the foreign intellissuce effort

of the United States, Lamh & single grow; vould be

ass.gned the pclie:«,;, ecordinating and supervisory re-
sponsibilities presantly assigned to USCID and IAC
(the remaining functions of USCIE and IAC to be
redistributed to aggeooriate subewmitmw;:{ ¥hen
this action has Lewn completed, it@g& be nenessary
tcreﬂewmdm&ii’:;wmw certain of the
draft NCIDs referred to above. \
HOTE: The mctions in 2, 4, e-(2) and £ abov
priste action,
The action in e-(1) above, ns approved by the Pres-
Lient, subsequamtly transmitted to the Secrotary of
Defense and the Direstor of Central Irbolligence
for sppropriste setion,
2 GIGRIFICANT WORLD DEVELORMIIS AWFRCTING U, 5. SECURTTY
Noted aml discussed an orel oriefing by the Director of
Centrel Intelligensce qn the subject, with specific reler-
ence to develomments in the Soviet ballistic missiles proe-

grem) the situatlons in Indonesis and North Afrien; the

recent election in the udan; and recent developnts in
the Middle East.
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